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April 10, 2018 SAPSA Meeting Minutes 

Attendees:  Bryn Mannion, Andy McNattin, Stephanie Snyder, Becky Kallhof, Wendy Gordon, Anita 
Severt, Lauren Renner, Tari Hella-Yelk, Denise Royal, Bee Peterson, Karen Duke, Tammy Albrecht,  
Janelle Beitz, Jamie Mason, Courtney Moriarty, Darcy Rivers 

1. Principal Update: 
No budget allocation yet from the district, although there is a projected $17 million short-fall district-
wide.  Once the allocation is delivered to Dr. Duke, she will look through it to identify what items may 
not be able to be funded.   Some budget items are non-negotiable; e.g., nurse, custodian, nutrition 
services, etc.  She will present allocation to staff first, then to families during the week of April 23.   

Blue Ribbon Celebration will be Friday May 18.  The celebration will occur over the lunch period.  The 
cafeteria will be decorated.  Kids will be encouraged to wear blue clothing and will be given the 
opportunity to write what they love about SAP on a banner.  Everyone will get a blue jolly rancher 
candy.  Working on trying to get the Mayor and Superintendent to come to the celebration.   

Kindergarten Meet and Greet will be Thursday May 3rd. from 5:30-7:00.  Several people have 
volunteered to help with this event.  Need to confirm role of volunteers, however. 

Dr. Duke acknowledged the valuable role that Becky Kalhoff has played in helping to get the library back 
in order and her leadership with the tutoring program. 

Storage Cabinets on the Stage: Due to summer construction, the stage needs to be cleared out by end of 
the school year.  Items in black cabinets can stay, but someone should go through them.  Big stuff may 
need to be stored off-site over the summer.  Dr. Duke wants to make sure that previous commitments 
about storage plans are honored.  Need to check with DC, EDL, and teachers about items they may be 
storing on the stage.  Dr. Duke will send email to staff about going through items they may be storing on 
the stage.  Andy to send email to find a date for sorting through other items being stored. 

2. Book Fair update – Denise Royal.  She met with Scholastic book rep to talk about upcoming book sale 
and where/how to set up in the new library space.  Will use one of the school display cases to advertise 
the book sale.  No one has signed up to be book sale lead for next year yet; really need to find someone 
to volunteer for this.  Dates set for next fall and spring book sales to coincide with fall festival and spring 
carnival. 

3. Grants Update - Bryn Mannion. Grants have been submitted to the SAP foundation for Artist in 
Residence and Wolf Ridge.  Decisions on these grants will be announced in May.  She is searching for 
additional grant opportunities. 

4. Science Night – Wendy Gordon. 

Will host a Science Night 4/19 with the topic “Tools of Science.” This will be a hands-on event rather 
than seminar-based and will be open to the public.  Will have a 3-d printer, paper microscopes, 
measuring devices, etc.   Need to advertise this event on Facebook, SAP list-serve, twitter, etc. Will put 
out a jar for donations. 

5. Tutoring Program – Becky Kallhof 
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Reading Corps – SAP continues to be a pilot site for new reading intervention methods.  Reading Corps 
plans to make a training video from Natalie’s work at the school.  She anticipates that SAP will be 
allotted 2 AmeriCorps members for next year.  Recruitment will start soon to fill these positions.  Note, 
it is up to the site (SAP) to actually find candidates to fill these slots.  AmeriCorps doesn’t find or assign 
people for these positions.  Candidates have to be part of the AmeriCorps program.  Becky thinks that 
the school has enough needs to utilize 2 AmeriCorps members; only had one this year. Some of the 
volunteer tutoring has stopped this year due to all of the construction and classroom upheaval.  This was 
not a normal year; so it is hard to know about tutoring needs moving forward in more settled situation. 

Leveled library – The leveled library collection has been culled through and is now largely complete in 
the new library space.  (This is primarily a resource for teachers). Teachers will turn in leveled library 
materials they may be holding in their classrooms in May which will allow us to finalize this collection. 

Student Library – Starting to get these books onto shelves this week.  The goal is to have books shelved 
by this Friday.  Have 25 volunteers this week to help with this effort. 

6. Upcoming Events 

Science Night – 4/19 “Tools of Science” 

Spring Carnival and Book Fair – 5/4 

Plant Sale – 5/9-5/11. Flyers have gone out for pre-orders.  Location hasn’t been determined. 

Talent Show – May 11.  Need to schedule auditions and find space for that. 

5th Grade Dinner – Anita is working on this. 

Spring Carnival – Alex Bollman is the new lead this year. Tryg Hansen has agreed to help with setting up 
and running the carnival games. Decisions still being made about what food to offer.  Alex is seeking a 
volunteer to be in charge of the food for the event.  Anita Severt will coordinate prizes for the games.  
Very short of volunteers still.  Wendy will send more reminders about needing volunteer help.  Some 
logistical issues have to still be worked out given all of the construction.  No activities will be occurring 
outside.  No one will be allowed upstairs, so all of the stairways will need to be barricaded in some 
fashion.  Due to space limitations, some of the typical carnival activities won’t occur (e.g., button-
making, tattoos, photo booth).  Events that will occur to include Cake walk and/or pop walk, carnival 
games, face painting, fish pond, bake sale.  Alex needs to coordinate with Bee and Emma for publicity.  
No post-carnival event at Langford is planned. 

7. Treasurer Update – Jamie Mason 

Final numbers for the Read-a-Thon are in, and we ended up making close to the $11k that was 
budgeted. SAPSA will need to vote on the proposed budget for next year in June.  We need to send out 
the proposed budget to school parents 30 days prior to voting.  We went through the budget to 
determine whether budget items need to be adjusted for next year.  Haven’t been collecting much in 
direct donations.   Because of this, decision was made to reduce this income item from $4,000 to $2,000 
in next year’s budget.  The fall festival targeted income will be increased to $18k.   Will keep the clubs 
choice fundraiser at $7k.  Spirit Wear budget level will be set at $1k.  Need to have a discussion with 
Nancy Hausman about spirit wear profits as they have historically been used to fund Destination 
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Imagination (DI) expenses.  Discussion was also raised about why DI gets yearly funding from SAPSA 
when other school-related activities and clubs do not.  Need to have further discussions about this 
point. 

The budget item for the Parents Happy Hour was reduced from $10k to $8k.  Read-A-Thon will stay the 
same at $11k.  Wolf Ridge Calendar sales will be lowered to $1k.  The plant sale will be set at $3k. Profits 
have varied widely for the plant sale, largely as a function of the weather in the given year.  The Spring 
Carnival budget will remain $6500.  The Grant budget amounts will be kept the same for coming year.  
Administration costs need to go to $2500 because we have gone over in previous years.  $1300 has been 
budgeted for the Literary journal, however it wasn’t published last year and not clear on whether it will 
be this year.  If not, should delete it from future budgets.  Suggestion was made to delete budget item 
for the 5th Grade Dinner as it hasn’t required input of funds from SAPSA in recent years. Question was 
raised whether the tutoring program should be made a permanent budget item. Needs more discussion.  
The Wolf Ridge budget amount will be increased to $5k to more accurately reflect expenses.  The 
Teacher Expense account will be left where it is as $23,000.  These are funds available to teachers for 
classroom expenses. 

Jamie pointed out that the current budget reflects upper end of spending amounts over the past few 
years; e.g., so it may be somewhat inflated over actual expenses in any given year. 

Dr. Duke suggested we need to think about longer term/big item needs like a projector or sound system 
in gym or a new stage curtain.  Perhaps every few years SAPSA can support items like these? School 
budget can’t support such expenses.  Need to have a discussion about whether SAPSA reserves 
could/should be used for expenses like this.   

8. Volunteer Update – Wendy Gordon 

Need leads for library, volunteer coordinator, book fair, and gardening for next year.  Put up requests for 
volunteers at spring carnival and book sale.   

9. Communications Update – Bee Peterson, Janelle Beitz 

Janelle is seeking more content to add to the SAP website. Currently just post SAPSA meeting notes and 
classroom calendars. 

 

 

 

 


